Bourne Alliance

Anti bullying Policy on a page E=0ESRE

None of our schools in the Trust tolerate bullying in any form. When it does occur, parents, pupils and staff should
be confident to report it and know that this will be dealt with promptly and effectively.

Bullying can take many forms and affect any child. It could be through gender, ethnicity, religion, identity, sexual
orientation, SEND, adoption or being in care. This can be motivated by actual differences or perceived differences.
See page 3 for full details of types and examples of bullying behaviours.

Bullying is defined by our schools as:

“the repetitive, intentional hurting of one person or group by another person or
group, where the relationship involves an imbalance of power. It can happen face to
face or online.”

Cross over with Child on Child especially for Pathway 1 and 2 children/LAC

Bullying can be a form of child-on-child abuse — it can be emotionally abusive and can cause severe and long-lasting
effects on children’s emotional development. See the BA MAT Child-on-Child policy in Safeguarding and Child
Protection Policy Library. An incident between children will be considered with an understanding of cognitive
awareness/stage of development and intent to harm. Careful consideration is also given to the impact on the victim
as even if a child behaves without intent, this can still cause harm to the victim.

These children can often lack the social or communication skills to report such incidents so it is important that staff
are alert to the potential bullying this group could face and ensure the mechanisms for reporting are inclusive. Aspire
school and the Hub provision in the mainstream schools provide Communicate in Print resources to enable pre-
verbal children to communicate their concerns so these can be dealt with in.

Falling out

At times there can be incidents which require support or intervention due to ‘falling out’ or relational conflict. This
is between individuals or groups who are relatively similar in power and status and the behaviour or incidents occur
occasionally or by accident. Usually, pupils show remorse and there is a general willingness to make things right or
resolve the conflict. We are aware that some of these incidents can lead to bullying and that unaddressed bad
feelings and relationship difficulties can have a serious impact on the children involved. Additionally, some incidents
can take place in front of others who are affected as ‘bystanders’.

In these situations, we use the Behaviour policy and restorative approaches.
Banter

Banter is not inherently bullying and can be a part of friendships when both parties see it as such. This is where it is
‘playful, typically funny or teasing between friends’. However, this can be inappropriate and experienced as bullying
by some children and so staff will take careful consideration of the intention, content and topic or reported incidents
and the impact on those affected.

Roles and responsibilities

e Parents/carers — see page 6
e School staff — see page 7
e  Visitors and contractors — see page 8

Responding to bullying — see page 8

All forms of bullying, especially if left unaddressed can have a devastating impact on pupils. All reports of bullying
or reported concerns of bullying behaviours will be taken seriously and investigated. Even if an incident is deemed
as not bullying or relational conflict, all staff remain committed to supporting all pupils who have been involved and
effected. Each incident is dealt with on a case-by-case basis.

If parents/carers are not satisfied with the actions of the school, they should be referred to the Trust Complaints
policy.

Logging and dealing with bullying
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The wide range of stages of development and experiences out of school means that there are some children who
use racist, discriminatory or derogatory language (including swearing) in an echolalic manner (repeat words they
have heard) and these are used out of context i.e. without intent to cause harm. However, this does not mean that
the victim in the incident has not been offended —both factors are considered by the staff when logging the incident
and responding appropriately.

Monitoring by the senior teams

CPOMS has 2 flags in the Trust schools — contextual or non-contextual so that the senior staff can undertake
monitoring of incidents to ensure that these are dealt with swiftly and appropriately. DSL meetings and/or SLT
meetings are used to monitor incidents and discussed. This is then recorded in the meeting minutes and/or on the
CPOMS incident so that this is clear, and any next steps are identified to ensure that incidents are dealt with fairly
and consistently by all staff.

Responding to bullying - see page 10

See this section for the steps which may be taken when bullying has been reported.

After investigation, if an incident is found to be bullying, this will be reported to the Local Authority using Report
Racial and Bullying Incidents - KELSI

Supporting pupils — see page 10

See this section for the range of supports which will be put into place for all pupils involved.

Supporting adults who have been bullied — see page 11

It is equally important to recognise that bullying of adults, including staff and parents, whether by pupils, parents or
other staff members, is unacceptable. Note: Specific guidance is available for leaders regarding dealing with
complaints made on social networking sites: www.kelsi.org.uk/child-protection-and-safequarding/e-safety

Preventing bullying — see page 11

See this section for the range of actions which the schools may take to educate children and creating an environment
where bullying is swiftly tackled.

Generative artificial intelligence (Al)

Artificial intelligence (Al) tools are now widespread and easy to access. BA MAT recognises that Al has many uses to
help pupils learn but may also have the potential to be used to bully others. For example, in the form of 'deepfakes’,
where Al is used to create images, audio or video hoaxes that look real. BA MAT will treat any use of Al to bully
pupils in line with the anti-bullying & behaviour policies, as well as the Al policy held in Safeguarding and Child
Protection Policy Library
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Additions/amendments in this version

Oct 25 Page 1 — change to linked Aspire policy

This policy outlines Bourne Alliance MAT schools will do to prevent and tackle all forms of bullying.
The policy has been adopted with the involvement of the whole school community. All BA MAT schools
are committed to developing an anti-bullying culture where the bullying of adults, children and staff
is not tolerated in any form.

Our schools aim to provide a supportive, caring, and friendly environment which allows all our pupils
to learn in an atmosphere which is focussed on improving their life chances and helping them to
maximise their potential. We expect our pupils to act safely, and feel safe, in and outside of school —
we do not tolerate any form of bullying and we are committed to preventing and tackling it. We
recognise that as children learn and grow together, they may experience fallouts with their peers, but
we are committed to supporting our pupils to resolve these ‘relational conflicts’ and stop them from
progressing to bullying behaviours.

When an incident of bullying does occur, we believe our pupils, parents/carers and staff should feel
confident in reporting it and know that that all incidents will be dealt with promptly and effectively.
Bullying will never be tolerated at our school. In our schools we encourage open discussions around
differences between people, we actively challenge prejudice, and we celebrate diversity. We adopt a
contextual safeguarding, trauma-informed and strengths-based approach to bullying and child-on-
child abuse, and we are committed to working with families and outside agencies where appropriate.

Links with other school policies and practices
This policy links with several school policies, practices and action plans including:

e Behaviour policy (mainstream schools) and Behaviour & Wellbeing policy (Aspire)
e Cyber bullying policy

e Racism, discrimination and derogatory language (added Jan 25)

e Complaints policy

Child protection & safeguarding policy

Confidentiality policy

Online safety policy

Safely using digital devices and social media (includes acceptable use policy)
e  Curriculum policies, such as: PSHE/SRE

e Screening, searching and confiscation

e Equality statement for each school
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Links to legislation
There are several pieces of legislation which set out measures and actions for schools in response to
bullying, as well as criminal and civil law. These may include (but are not limited to):

e The Education and Inspection Act 2006, 2011
e The Equality Act 2010

e Protection from Harassment Act 1997

e The Malicious Communications Act 1988

e Public Order Act 1986

o Keeping children safe in education (2024)

This policy is based on DfE guidance “Preventing and Tackling Bullying” on www.gov.uk and supporting
documents. It also considers the DfE statutory guidance “Keeping Children Safe in Education” and
“Sexual violence and sexual harassment between children in schools and colleges” on www.gov.uk
guidance. The setting has also read Childnet’s “Cyberbullying: Understand, Prevent and Respond:
Guidance for Schools”.

Aims
The aims in managing incidents of bullying are:

e to provide a secure environment in which pupils can report incidents confidently

e to show all pupils and parents that bullying is taken seriously

e to enable teachers to respond calmly and consistently to bullying incidents

e to reassure pupils that the school will protect and support all parties whilst the issues are
resolved

e to provide long term and positive programmes of personal development where it is required

Responsibilities

All staff at our schools are aware that children may bully other children, and that this can happen both
inside and outside of school, and online. All staff understand the school’s Anti-Bullying strategy and
approach and know the important role that they each have in preventing and tackling bullying.

It is the responsibility of:

e The Heads to communicate this policy to the school community, to ensure that disciplinary
measures are applied fairly, consistently and reasonably, and that a member of the senior
leadership team has been identified to take overall responsibility.

e Governors to take a lead role in monitoring and reviewing this policy.

e All staff, including: governors, senior leadership, teaching and non-teaching staff, to support,
uphold and implement this policy accordingly.

e Parents/carers to support their children and work in partnership with the school.

e Pupils to abide by the policy.

Definition of bullying

We recognise that bullying can take many forms and can affect any child. It is often motivated by
prejudice against particular groups (for example on grounds of race & ethnicity, religion & belief,
gender identity, sex, sexual orientation, special educational needs, or disabilities, or because a child is
adopted, in care or has caring responsibilities). Bullying can be motivated by actual differences
between children, or perceived differences. See the racism, discrimination and derogatory language
policy.

However, we also recognise that incidents may occur between pupils, which may not be deemed as
‘bullying’ but still require support or intervention from trusted adults. These incidents may be referred
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to as ‘relational conflicts’ or falling out. Relational conflict differs to bullying in the fact that it is usually
between individuals or groups who are relatively similar in power and status (a power balance), and
the behaviours or incidents occur occasionally (not repetitive) or occur by accident (not intentional).
Usually, following a relational conflict incident, pupils show remorse and there is a general willingness
to make things right or to resolve the conflict.

Not all relational conflict or falling out leads to bullying, but our school is aware occasionally some can,
and we are mindful that unresolved bad feelings or relationship problems left unaddressed can be the
start of a pattern of behaviour in which the intention becomes to cause harm or distress.

Although bullying and relational conflicts can take place between individuals, we recognise that it
often takes place in front of others (either physically or virtually), pupils who witness these
incidents/behaviours are often referred to as ‘bystanders’.

Regardless of whether an incident or situation is deemed as ‘relational conflict’ or ‘bullying’, our school
will address the situation and support the pupils to resolve any negative feelings. Our schools will
monitor children following a relational conflict to ensure that the situation has been resolved and does
not escalate to bullying. Our schools will challenge, address, and monitor any incidents of bullying, to
ensure that it does not continue and that all pupils feel supported (this will include the target, the
alleged perpetrator, any bystanders, and the wider school community).

Bullying can be defined as “behaviour by an individual or a group, repeated over time that intentionally
hurts another individual either physically or emotionally”. (DfE “Preventing and Tackling Bullying”, July
2017)

The Anti-Bullying Alliance and its members have a shared definition of bullying based on research from
across the world for over 30 years:

“the repetitive, intentional hurting of one person or group by another person or
group, where the relationship involves an imbalance of power. It can happen face
to face or online”

It is the responsibility of the school and everyone associated with the school to eradicate bullying by
ensuring the development of a caring and supportive ethos. There is strong evidence to support a
‘whole school approach’ (Cambridge Education 2005) which involves the whole community include
pupils, teachers, support staff, parents and governors.

e Bullying can be physical — such as pushing, poking, kicking, biting, pinching, taking belongings
etc

e Bullying can be verbal — such as name calling, taunting, making offensive comments, sarcasm,
spreading rumours, threats, teasing, belittling etc

e Bullying can be emotional — such as gossiping, isolating others, tormenting, hiding belongings,
threatening gestures, ridicule, humiliation, intimidation, excluding others, spreading hurtful
rumours, manipulation and coercion

e Bullying can be sexual — such as unwanted physical contact, inappropriate touching, abusive
comments, homophobic abuse, exposure to inappropriate films etc

e Bullying can include all these behaviours online — such as posting on social media platforms,
social exclusion from groups, sending offensive, upsetting and inappropriate messages by
phone, text, instant messenger, through gaming, websites, social media sites and apps, and
sending offensive or degrading photos or videos

e Bullying can be indirect — such as ‘false friendships’, targeting others through offensive graffiti,
criminal exploitation, sexual exploitation and radicalisation

e Bullying can be prejudice related - derogatory and discriminatory language and behaviour
including that which is racist, homophobic, biphobic, transphobic and disablist in nature. This
language and behaviour may be directed towards people because of their
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race/ethnicity/nationality; because they are lesbian, gay, bisexual, or trans, or are perceived
to be, or have a parent/carer, sibling, or friend who is, because they have a learning or physical
disability. Such language and behaviour are generally used to refer to something or someone
as inferior

Banter

Our schools understand that banter is an increasingly relevant part of discussions relating to bullying;
however, it is important to acknowledge that banter is not inherently bullying, and it can be an
important part of social bonding and friendships. At the same time, we know that some bullying in
society is passed off as ‘just banter’, and we know that banter can quickly escalate to inappropriate or
harmful exchanges and bullying.

Our schools define ‘prosocial banter’ as ‘playful, typically funny, teasing between friends’. Prosocial
banter can occur both online and offline and includes a range of behaviours that may be verbal,
physical, or information/message sharing (online). Banter can include some of bullying behaviours set
out in this policy document, so it is important to distinguish between shared positive social bonding
and inappropriate banter and bullying. School staff will distinguish between banter and bullying by
taking careful consideration of the intention, content and topic of reported incidents and the impact
on those affected.

Cross over with Child on Child incidents
(Added January 2025)

Bullying is recognised by the school as being a form of child on child abuse. It can be emotionally
abusive and can cause severe and adverse effects on children’s emotional development. There is no
hierarchy of bullying, all forms of bullying are taken equally seriously and will be dealt with
appropriately. This policy should be read in conjunction with the BA MAT Child on Child policy in
Safeguarding and Child Protection Policy Library

An incident between children could be classified as bullying if it is repeated, has intent to harm and/or
is targeted at protected characteristics. The incident will be considered with an understanding of
cognitive awareness/stage of development.

Forms and types of bullying covered by this policy
Bullying can happen to anyone. This policy covers all types and forms of bullying including:
e Bullying related to physical appearance
e Bullying of young carers, children in care or otherwise related to home circumstances
e Bullying related to physical/mental health conditions
Physical bullying
Emotional bullying
Sexual bullying
e Bullying via technology, known as online or cyberbullying — see cyber bullying policy in
Safeguarding and Child Protection Policy Library
e Prejudicial bullying (against people/pupils with protected characteristics):
o Bullying related to race, religion, faith and belief and for those without faith
Bullying related to ethnicity, nationality or culture
Bullying related to Special Educational Needs or Disability (SEND)
Bullying related to sexual orientation (homophobic/biphobic bullying)
Gender based bullying, including transphobic bullying
Bullying against teenage parents (pregnancy and maternity under the Equality Act)

O O O O O

In our schools we want pupils, parents/carers, staff, and visitors to confidently report all types of
bullying and know that their concerns will be taken seriously. We remain committed to supporting
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and safeguarding all children involved including the target, the alleged perpetrator, any
bystanders/witnesses to the bullying behaviour and the wider school community.

We have clear reporting systems for each group of our school community, the effectiveness of these
reporting systems is reviewed throughout the academic year and may be expanded to meet the needs
of all members of our community.

Pathway 1 and 2 pupils and LAC

Some pupils are more vulnerable, such as those children with SEND (especially in Pathway 1 and 2) or
those who have been or are in care. These children can often lack the social or communication skills
to report such incidents so it is important that staff are alert to the potential bullying this group could
face and ensure the mechanisms for reporting are inclusive.

Addition support mechanisms include:

e Communication toolkits to allow pupils to show an adult their feelings or concerns
e Zones of Regulation to support communicating the feelings of a child
e DSL posters which are child friendly are being implemented to support children

Additional barriers include:

e assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s condition without further exploration;

e being more prone to peer group isolation or bullying including prejudice-based bullying than
other children;

e the potential for children with SEND or certain medical conditions being disproportionally
impacted by behaviours such as bullying, without outwardly showing any signs;

e communication barriers and difficulties in managing or reporting these challenges; and

e cognitive understanding — being unable to understand the difference between fact and
fiction in online content and then repeating the content behaviours in schools or the
consequences of doing so.

It is important that any witnessed incidents which are potentially bullying, or the use of
inappropriate language, are considered as contextual or non contextual and the perceived
intent/offense caused. The school works closely with parents and carers around these concerns.

Aspire school and the Hub provision in the mainstream schools provide Communicate in Print
resources to enable pre-verbal children to communicate their concerns so these can be dealt with in

Mainstream pupils & Aspire Pathway 3 pupils - including bystanders/witnesses

We ask that all pupils report concerns of bullying or bullying behaviour to a member of school staff —
this can be any member of teaching or non-teaching staff, a TA, the Head, a member of the site team
or a member of the office team.

In the mainstream schools, we talk about trusted adults regularly in class and in assemblies to remind
our pupils of who they can report concerns to.

The member of staff will listen to the pupil and make an initial note of their concerns, they will then
discuss next steps with them and reassure them that they will be supported. The member of staff will
make a formal record of the bullying report on the school’s recording system (CPOMs) and other
relevant members of staff will be alerted. The member of staff will directly alert the school’s
Designated Safeguarding Lead if the report is deemed urgent or if a pupil is considered at risk.

We understand that some pupils may find it difficult to tell a member of staff about their concerns
verbally, we therefore have additional reporting mechanisms in place. These can include:
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A classroom worry box/pupil comments where the pupil can put their name/a brief note about
their concerns/draw a picture of their concern — these worry boxes are introduced to the
pupils at the start of the year and pupils are reminded of them regularly.

Talk time access — pupils add a slip to the Talk Time box which is triaged by the external
counselling agency and addressed

Trusted adults —all staff work to ensure that every child has trusted adults they can share their
concerns with. This may include non-class facing staff such as site team

Communicate in Print resources to enable pre-verbal children to communicate

PSHE curriculum circle time

Individual and small group talk time

School pupil council

Even if the behaviour/incident which has been reported is deemed ‘not bullying’ and is thought to be
‘relational conflict’, school staff will still support the pupils involved and help them to resolve any
concerns.

School Leaders
The senior team will support the Head to:

Provide a range of approaches for pupils, staff and parents/carers to access support and
report concerns.

Regularly update and evaluate our practice to consider the developments of technology and
provide up-to-date advice and education to all members of the community regarding positive
online behaviour.

Ensure all staff, regardless of role, are trained in identifying all forms of bullying and how to
take appropriate action, following school policy and procedures, including recording and
reporting incidents

Continue to develop new projects to deliver online safety teaching for our children

Work with staff to ensure that the policy is implemented consistently and fairly

Take steps to involve parents and carers in developing policies and procedures, to ensure they
are aware that the school does not tolerate any form of bullying.

Make sure that key information about bullying (including policies and named points of
contact) is available to parents/carers in a variety of formats, including via the school website
Ensure all parents/carers know who to contact if they are worried about bullying and where
to access independent advice.

Work with all parents/carers and the local community to address issues beyond the school
gates that give rise to bullying.

Ensure that parents work with the school to role model positive behaviour for pupils, both on
and offline.

Ensure all parents/carers know about our complaints procedure and how to use it effectively,
to raise concerns in an appropriate manner.

Involve pupils in policy writing and decision making, to ensure that they understand the
school’s approach and are clear about the part they play in preventing bullying.

Regularly canvas children’s views on the extent and nature of bullying.

Ensure that all pupils know how to express worries and anxieties about bullying.

Ensure that all pupils are aware of the range of sanctions which may be applied against those
engaging in bullying.

Involve pupils in anti-bullying campaigns in schools and embedded messages in the wider
school curriculum.

Utilise pupil voice in providing pupil-led education and support

Publicise the details of internal support, as well as external helplines and websites.
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School staff

Our staff work closely with our pupils and therefore may notice a change in a pupil’s behaviour or
attitude that might indicate that something is wrong before receiving a report from a pupil or a
member of the school community. If staff have any concerns about a pupil’s welfare or are concerned
that a pupil is displaying behaviours that may show they are the target of bullying or perhaps
perpetrating bullying, they should act on them immediately rather than wait to be told.

We ask that staff report their concerns to a Designated Safeguarding Lead (all members of the senior
staff) as appropriate and this should be recorded on CPOMs where other relevant staff members will
be alerted. The member of staff must directly alert the school’s Designated Safeguarding Lead if the
report is deemed urgent or if a pupil is considered at risk.

Teaching teams will:

e Provide systematic opportunities to develop pupils’ social and emotional skills, including
building their resilience and self-esteem.

e Provide a range of approaches for pupils, staff and parents/carers to access support and
report concerns.

e Consider a range of opportunities and approaches for addressing bullying throughout the
curriculum and other activities, such as: through displays, assemblies, peer support, pupil
council, etc.

e (Collaborate with other local educational settings as appropriate, and during key times of the
year, for example during transition.

e Ensure anti-bullying has a high profile throughout the year, reinforced through key
opportunities such as anti-bullying week

e Take appropriate, proportionate and reasonable action, in line with existing school policies,
for any bullying bought to the schools’ attention, which involves or effects pupils, even when
they are not on school premises; for example, when using school transport or online, etc.

e Implement appropriate disciplinary sanctions; the consequences of bullying will reflect the
seriousness of the incident, so that others see that bullying is unacceptable.

e Use a variety of techniques to resolve the issues between those who bully, and those who
have been bullied.

e Offer support to pupils who have been bullied and to those who are bullying to address the
problems they have.

Parents/Carers

We understand that it can be very difficult for a parent/carer to be concerned or hear that their child
has been the target of bullying, has experienced bullying behaviour or is an alleged perpetrator of
bullying. We ask that if parents/carers have concerns about their child experiencing or perpetrating
bullying, that they contact a member of school staff.

Initially we ask parents/carers to contact their child’s class teacher to explain their concerns. The class
teacher will take an initial note of the concerns but may ask to schedule a meeting to allow for more
time to discuss the concerns in detail. Following the report and/or the meeting, the teacher will make
a formal record of the bullying report on the school’s recording system (CPOMs) and other relevant
members of staff will be alerted. The member of staff will directly alert one of the school’s Designated
Safeguarding Leads if the report is deemed urgent or if a pupil is considered at risk. Other members
of staff may become involved as outlined below. The Head or senior staff may become involved at any
point in the process if deemed appropriate.

We ask that parents/carers come directly to the school with their concerns rather than discussing
them with other members of the school community in person or online.
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Our schools remain committed to supporting pupils and their families in all instances of bullying and
relational conflict and will respond to reports promptly. Even if the behaviour/incident which has been
reported is deemed ‘not bullying’ and is thought to be ‘relational conflict’, school staff will still support
the pupils involved and help them to resolve any concerns.

We will endeavour to ensure that all parties are kept informed of progress and any developments, but
we will also need to show due regard to GDPR (General Data Protection Regulations). This may mean,
at times, that we are not able to provide or share information or updates.

Visitors and contractors

We ensure that all visitors to our school are aware of our Child Protection and Safeguarding
procedures and which staff member they should report any concerns to — this information is all
contained in the leaflets held at each school main office.

We ask that if a visitor to our school has any concerns about bullying behaviour that they have
witnessed, or been told about, that they report their concerns at the earliest opportunity in person to
the school’s Designated Safeguarding Lead/a member of the Senior Leadership Team. We ask that
visitors report their concerns in person by the end of the school day. For example, it would not be
appropriate to wait until the following day or leave a written note with concerns.

The member of staff receiving the report will take an initial note of the concerns and will then make a
formal record of the bullying report on the school’s recording system (CPOMs) and other relevant staff
members will be alerted. The member of staff will directly alert the school’s Designated Safeguarding
Lead if the report is deemed urgent or if a pupil is considered at risk.

How the schools respond

The BA MAT Trust school communities recognise that all forms of bullying, especially if left
unaddressed, can have a devastating effect on individuals; it can create a barrier to learning and have
serious consequences for mental wellbeing. By effectively preventing and tackling bullying our school
can help to create a safe and disciplined environment, where pupils are able to learn and fulfil their
potential.

All reports of bullying or reported concerns of bullying behaviours will be taken seriously and
investigated. Even if an incident is deemed ‘not bullying’ or a ‘relational conflict’, our schools remain
committed to supporting all pupils who have been involved and effected. Our staff use a contextual
approach to safeguarding and each incident will be dealt with on a case-by-case basis. Some of our
school’s responses may include, but may not be limited to:

e Talk to all pupils involved in the reported incident — this may include the target, the alleged
perpetrator, and any bystanders/witnesses

e Talk to the parents (of the target and/or the alleged perpetrator)

e Implementappropriate consequences in accordance with our school’s behaviour policy. These
consequences will be graded according to the seriousness of the incident, but will send out a
message that bullying is unacceptable

e Discuss the report/incident/case with other agencies and organisations when appropriate and
make referrals to those organisations when appropriate

e Liaise with the wider community if the bullying is taking place off the school premises (e.g.,
the Police, District Council etc.)

e Keep in touch with the person who reported the incident/behaviour to inform them that
action has been taken — this may include a pupil, a parent/carer/guardian, a member of staff
or visitor, or another member of the school community. We will endeavour to ensure that all
parties are kept informed of progress and any developments, but we will also need to show
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due regard to GDPR. This may mean, at times, that we are not able to provide or share
information or updates.

e Implement a range of follow-up support/interventions appropriate to the situation (this may
include informal or formal restorative work with the target and alleged perpetrator, solution-
focused meetings, individual or group work with the target, individual or group work with the
alleged perpetrator, individual or group work with any witnesses/bystanders, group work with
the wider-school community etc.)

e Monitor the effectiveness of actions taken and reassess/take more actions if appropriate

e Liaise with the Designated Safeguarding Lead if there are safeguarding issues or concerns — a
DSL may then refer to the Front Door (edited Jan 25)

If a parent/carer is not satisfied with our school’s actions, we ask that they follow our school’s
complaint policy and procedures. This is available online from our school website and on request from
the school office.

All our schools are committed to:

e Monitor and review our anti-bullying policy and practice on a regular basis.

e Support staff to promote positive relationships to help prevent bullying.

e Recognise that some members of our community may be more vulnerable to bullying and its
impact than others; this may include children with SEND. Being aware of this will help us to
develop effective strategies to prevent bullying from happening and provide appropriate
support, if required.

e Intervene by identifying and tackling bullying behaviour appropriately and promptly.

e Ensure our pupils are aware that bullying concerns will be dealt with sensitively and
effectively; that everyone should feel safe to learn and abide by the anti-bullying policy.

e Require all members of the community to work with the school to uphold the anti-bullying
policy.

e Recognise the potential impact of bullying on the wider family of those affected so will work
in partnership with parents/carers regarding all reported bullying concerns and will seek to
keep them informed at all stages.

e Deal promptly with grievances regarding the school response to bullying in line with our
complaints policy

e Seek to learn from good anti-bullying practice elsewhere.

o  Utilise support from the Local Authority and other relevant organisations when appropriate.

Logging and dealing with bullying

The wide range of stages of development and experiences out of school means that there are some
children who use racist, discriminatory or derogatory language (including swearing) in an echolalic
manner (repeat words they have heard) and these are used out of context i.e. without intent to cause
harm. However, this does not mean that the victim in the incident has not been offended — both
factors are considered by the staff when logging the incident and responding appropriately.

Monitoring by the senior teams
CPOMS has 2 flags in the Trust schools — contextual or non-contextual so that the senior staff can
undertake monitoring of incidents to ensure that these are dealt with swiftly and appropriately.

DSL meetings and/or SLT meetings are used to monitor incidents and discussed. This is then recorded
in the meeting minutes and/or on the CPOMS incident so that this is clear and any next steps are
identified to ensure that incidents are dealt with fairly and consistently by all staff.
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Responding to bullying
The following steps may be taken when dealing with all incidents of bullying reported to the
school:

If bullying is suspected or reported, the incident will be dealt with immediately by the member
of staff who has been approached or witnessed the concern.

The school will provide appropriate support for the person being bullied — making sure they
are not at risk of immediate harm and will involve them in any decision-making, as
appropriate.

The Head or a Designated Safeguarding Lead (DSL) or another member of leadership staff will
interview all parties involved.

The DSL will be informed of all bullying issues where there are safeguarding concerns.

The school will speak with and inform other staff members, where appropriate.

The school will ensure parents/carers are kept informed about the concern and action taken,
as appropriate and in line with child protection and confidentially policies.

Sanctions, as identified within the school behaviour policy, and support will be implemented
in consultation with all parties concerned.

If necessary, other agencies may be consulted or involved, such as the police, if a criminal
offence has been committed, or other local services including early help or children’s social
care, if a child is felt to be at risk of significant harm.

Where the bullying of or by pupils takes place off school site or outside of normal school hours
(including cyberbullying), the school will ensure that the concern is fully investigated. If
required, the DSL will collaborate with other schools. Appropriate action will be taken,
including providing support and implementing sanctions in school in accordance with this
policy and the school’s behaviour policy.

A clear and precise account of bullying incidents will be recorded by the school in accordance
with existing procedures. This will include recording appropriate details regarding decisions
and action taken.

Bullying incidents will be reported to the Local Authority using Report Racial and Bullying
Incidents - KELSI

Supporting pupils
Pupils who have been bullied will be supported by:

Reassuring the pupil and providing continuous pastoral support.

Offering an immediate opportunity to discuss the experience with their teacher, the
designated safeguarding lead, or a member of staff of their choice.

Being advised to keep a record of the bullying as evidence and discuss how to respond to
concerns and build resilience as appropriate.

Working towards restoring self-esteem and confidence.

Providing ongoing support; this may include working and speaking with staff, offering formal
counselling, engaging with parents and carers.

Where necessary, working with the wider community and local/national organisations to
provide further or specialist advice and guidance; this could include support through Early
Help or Children Social Work Service, or support through the Children and Young People's
Mental Health Service (CYPMHS).

Pupils who have perpetrated bullying will be helped by:

Discussing what happened, establishing the concern and the need to change.

Informing parents/carers to help change the attitude and behaviour of the child.

Providing appropriate education and support regarding their behaviour or actions.

If online, requesting that content be removed and reporting accounts/content to service
provider.
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e Sanctioning, in line with school behaviour/discipline policy; this may include official warnings,
detentions, removal of privileges (including online access when encountering cyberbullying
concerns), and fixed-term or permanent exclusions.

e Where necessary, working with the wider community and local/national organisations to
provide further or specialist advice and guidance; this may include involvement from the
Police or referrals to Early Help, Children Social Work Service, or the Children and Young
People's Mental Health Service (CYPMHS).

Supporting adults

Our Trust takes measures to prevent and tackle bullying among pupils; however, itis equally important
to recognise that bullying of adults, including staff and parents, whether by pupils, parents or other
staff members, is unacceptable.

Adults who have been bullied or affected will be supported by:

e Offering an immediate opportunity to discuss the concern with the designated safeguarding
lead, a senior member of staff and/or the Head.

e Advising them to keep a record of the bullying as evidence and discuss how to respond to
concerns and build resilience, as appropriate.

e Where the bullying takes place off school site or outside of normal school hours (including
online), the school will still investigate the concern and ensure that appropriate action is taken
in accordance with the schools’ behaviour and discipline policy.

e Reporting offensive or upsetting content and/or accounts to the service provider, where the
bullying has occurred online.

e Reassuring and offering appropriate support.

e Working with the wider community and local/national organisations to provide further or
specialist advice and guidance.

Adults who have perpetrated the bullying will be helped by:

e Discussing what happened with a senior member of staff and/or the Head to establish the
concern.

e Establishing whether a legitimate grievance or concern has been raised and signposting to the
school’s official complaints procedures.

o If online, requesting that content be removed.

e Instigating disciplinary, civil or legal action as appropriate or required.

Note: Specific guidance is available for leaders regarding dealing with complaints made on social
networking sites: www.kelsi.org.uk/child-protection-and-safequarding/e-safety

Preventing bullying

In our schools we are committed to the safety and welfare of our pupils, and therefore we have
developed the following strategies to promote friendly and positive behaviours and discourage
bullying behaviours. Throughout the academic year, the effectiveness of these strategies is reviewed,
and the variety of strategies may be expanded to address specific concerns or meet the needs of all
members of our community. The strategies we use include, but are not limited to:

e Create and support an inclusive environment which promotes a culture of mutual respect,
consideration and care for others, which will be upheld by all.

e Have a school council and Trust wide Parliament which discusses issues which affect children
and gives children a voice

e Embedding the ethos of each school through assemblies, in class and through staff briefings
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Recognise that bullying can be perpetrated or experienced by any member of the community,
including adults and children (peer on peer abuse).

Recognises the potential for children with SEN and disabilities to be disproportionally
impacted by bullying and will implement additional pastoral support as required.

Openly discuss differences between people that could motivate bullying, such as: children
with different family situations, such as looked after children or those with caring
responsibilities, religion, ethnicity, disability, gender, sexuality or appearance related
difference.

Ensure our curriculum is reviewed on an ongoing basis to ensure that we promote friendships
and positive relationships between children, including respecting protected characteristics —
see the whole school overview on SRE/PSHE

Consulting stakeholders on our SRE curriculum to ensure this reflects the context of our
schools, in line with National Curriculum expectations

Challenge practice and language (including ‘banter’) which does not uphold the school values
of tolerance, non-discrimination and respect towards others.

Be encouraged to use technology, especially mobile phones and social media, positively and
responsibly.

Work with staff, the wider community and outside agencies to prevent and tackle concerns
including all forms of prejudice-driven bullying.

Actively create “safe spaces” for vulnerable children.

Celebrate success and achievements to promote and build a positive school ethos.

Take part in anti-bullying week each year

Provide counselling and ‘talk time” opportunities with external providers, as well as internal
supports such as Drawing & Talking, Logo therapy, ELSA etc

Providing specialist support from our Trauma teacher who works with staff and children to
support them (added January 2025)

Continued focus on speech and language, particularly for children with S&L difficulties, so all
children can indicate their worries

Generative artificial intelligence (Al)
(Added Jan 2025)

Artificial intelligence (Al) tools are now widespread and easy to access. Staff, pupils and
parents/carers may be familiar with generative chatbots such as ChatGPT, CoPilot and Google
Bard.

BA MAT recognises that Al has many uses to help pupils learn but may also have the potential
to be used to bully others. For example, in the form of 'deepfakes’, where Al is used to create
images, audio or video hoaxes that look real.

BA MAT will treat any use of Al to bully pupils in line with the anti-bullying & behaviour
policies, as well as the Al policy held in Safeguarding and Child Protection Policy Library

Equal Opportunities

At BA MAT we are committed to ensuring equality of opportunity for all members of our school
community irrespective of race, religion or belief, gender, gender reassignment, disability, sexual
orientation, age, pregnancy or maternity, marriage and civil partnership or socio-economic
background. We are determined to develop a culture of inclusion and diversity in which all those
connected to the school feel proud of their identity and ability to participate fully in school life. We
tackle discrimination through the positive promotion of equality by challenging stereotypes and by
creating an environment that champions respect for all. We believe that diversity is a strength that
should be respected and celebrated by all those who learn, teach and visit us.

All school policies have an explicit aim of promoting equality and will be reviewed in terms of their
contribution and effectiveness in achieving this aim.
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Impact assessment
An initial impact assessment has been carried out for this policy and is graded as follows:

A | Positive impact is explicitly intended and very likely

B | An adverse impact is unlikely, and on the contrary the policy has the clear potential to have a
positive impact by reducing and removing barriers and inequalities that currently exist

C | An adverse impact is unlikely. On the contrary there is potential to reduce barriers and
inequalities that currently exist. There is insufficient evidence, however, for this assessment to
be made with as much confidence as is desirable

D | Adverse impact is unlikely, but positive impact is also unlikely

E | Adverse impact is probable or certain, since certain groups will be disadvantaged, either
proportionately or absolutely, or both. Remedial action is therefore necessary
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Appendix 1: Useful links and supporting organisations

SEND

Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk
Childline: www.childline.org.uk

Family Lives: www.familylives.org.uk

Kidscape: www.kidscape.org.uk

MindEd: www.minded.org.uk

NSPCC: www.nspcc.org.uk

The BIG Award: www.bullyinginterventiongroup.co.uk/index.php
PSHE Association: www.pshe-association.org.uk

Restorative Justice Council: www.restorativejustice.org.uk

The Diana Award: www.diana-award.org.uk

Victim Support: www.victimsupport.org.uk

Young Minds: www.youngminds.org.uk

Young Carers: www.youngcarers.net

The Restorative Justice Council: www.restorativejustice.org.uk/restorative-practice-schools

Changing Faces: www.changingfaces.org.uk

Mencap: www.mencap.org.uk

Anti-Bullying Alliance Cyberbullying and children and young people with SEN and disabilities:
www.cafamily.org.uk/media/750755/cyberbullying and send - module final.pdf

DfE: SEND code of practice: www.gov.uk/government/publications/send-code-of-practice-0-
to-25

Cyberbullying

Childnet: www.childnet.com

Internet Watch Foundation: www.iwf.org.uk

Think U Know: www.thinkuknow.co.uk

UK Safer Internet Centre: www.saferinternet.org.uk

The UK Council for Child Internet Safety (UKCCIS) www.gov.uk/government/groups/uk-
council-for-child-internet-safety-ukccis

DfE ‘Cyberbullying: advice for headteachers and school staff’:
www.gov.uk/government/publications/preventing-and-tackling-bullying

DfE ‘Advice for parents and carers on cyberbullying’:
www.gov.uk/government/publications/preventing-and-tackling-bullying

Race, religion and nationality

Anne Frank Trust: www.annefrank.org.uk

Kick it Out: www.kickitout.org

Report it: www.report-it.org.uk

Stop Hate: www.stophateuk.org

Tell Mama:www.tellmamauk.org

Educate against Hate: www.educateagainsthate.com
Show Racism the Red Card: www.srtrc.org/educational

Barnardo’s LGBT Hub: www.barnardos.org.uk/what we do/our work/lgbtg.htm
Metro Charity: www.metrocentreonline.org

EACH: www.eachaction.org.uk

Proud Trust: www.theproudtrust.org

Schools Out: www.schools-out.org.uk

Stonewall: www.stonewall.org.uk
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Sexual harassment and sexual bullying

Ending Violence Against Women and Girls (EVAW) www.endviolenceagainstwomen.org.uk

A Guide for Schools: www.endviolenceagainstwomen.org.uk/data/files/resources/71/EVAW-
Coalition-Schools-Guide.pdf

Disrespect No Body: www.gov.uk/government/publications/disrespect-nobody-campaign-
posters

Anti-bullying Alliance: Preventing and responding to Sexual Bullying: www.anti-
bullyingalliance.org.uk/tools-information/all-about-bullying/sexual-and-gender-
related/preventing-and-responding-sexual

Anti-bullying Alliance: advice for school staff and professionals about developing effective
anti-bullying practice in relation to sexual bullying: www.anti-bullyingalliance.org.uk/tools-
information/all-about-bullying/sexual-and-gender-related
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Appendix 2: Online bullying — support for families

What children need to know about

ONLINE *
BULLYING

& »

What is online bullying?

ONLINE BULLYING — ALSO HNOWN AS
CYBERBULLYING - IS BULLYING THAT
TAHES PLACE ON THE INTERNET
OR VIA ELECTRONIC DEVICES AND
MOBILE PHONES. IT CAN INCLUDE:

SENDING SOMEONE MEAN OR
* THREATENING EMAILS, DIRECT
MESSAGES OR TEXT MESSAGES

HACHING INTO SOMEONE’S
* ONLINE ACCOUNT

BEING RUDE OR MEAN TO ER

* SOMEONE WHEN PLAYING
ONLINE GAMES
POSTING PRIVATE OR

* EMBARRASSING PHOTOS ONLINE
OR SENDING THEM TO OTHERS
CREATING FAHE SOCIAL MEDIA

* ACCOUNTS THAT MOCH SOMEONE
OR TRICH THEM
EXCLUDING SOMEONE FROM AN

10N OR

* ONLINE CONVERSAT
BLOCHING THEM FOR NO REASON

BE KIND ONLINE

BEFORE PRESSING ‘SEND’ ON
COMMENTS, ASH YOURSELF THESE 3
QUESTIONS...

1. WHYAMIPOSTING THIS?
2. WOULD | SAY THIS IN REAL LIFE?

HOW WOULD | FEEL IF
3. SOMEBODY SAID THIS TO ME? D

Bep
National
Online
Safety

HWakeUpWednesday

ol

L“E
A s e
w @ &

=8

=

Why does it happen?

GOING ONLINE MAHES IT EASIER FOR PEOPLE TO SAY AND DO
THINGS THEY PROBABLY WOULDN'T DO FACE TO FACE. ONLINE
BULLIES DON'T GET TO SEE THEIR VICTIMS’ REACTIONS IN
REAL LIFE, SO THIS CAN COCOON THEM FROM THE REAL
DAMAGE THAT THEY ARE DOING. QUITE OF TEN, PEOPLE BULLY
BECAUSE THEY ARE GOING THROUGH SOMETHING DIFFICULT
THEMSELVES AND TAHING IT OUT ON OTHERS IS THE ONLY WAY
THEY KNOW HOW TO GET CONTROL OF THEIR OWN EMOTIONS.

90
How does it feel to be bullied?

BEING BULLIED CAN IMPACT ON YOUR SELF-ESTEEM, R
CONFIDENCE AND SOCIAL SHILLS. BECAUSE IT HAPPENS

ON YOUR PHONE, TABLET OR COMPUTER, IT CAN FEEL

LIHE YOU ARE UNDER THREAT EVEN WHEN YOU'RE IN A

SAFE ENVIRONMENT, SUCH AS YOUR BEDROOM. DON'T
FORGET...IT IS NOT YOUR FAULT IF YOU'RE BEING BULLIED.

Am | an online bully?
SOMETIMES IT ISN'T OBVIOUS THAT WHAT YOU ARE DOING IS
WRONG, BUT IF YOU USE DIGITAL TECHNOLOGY TO UPSET,
ANGER OR EMBARRASS SOMEONE ON PURPOSE, THIS MEANS
YOU'RE INVOLVED IN ONLINE BULLYING. IT MIGHT BE AS SIMPLE
AS 'LIHING' A MEAN POST, LAUGHING AT AN ONLINE VIDEO, OR
SPREADING A RUMOUR, BUT THE PERSON BEING BULLIED COULD
FEEL LIKE THEY ARE BEING GANGED UP ON. THINK ABOUT HOW
IT WOULD MAHE YOU FEEL IF IT HAPPENED TO YOU. EVERYONE
CAN MAHE MISTAHES, BUT IT'S IMPORTANT TO LEARN FROM
THEM - GO BACH AND DELETE ANY UPSETTING OR NASTY POSTS,
TWEETS OR COMMENTS YOU'VE WRITTEN.
@

’ == e o
PARENT, GUARDIAN, OR TEACHER. MOST WEBSITES, "
SOCIAL MEDIA WEBSITES AND ONLINE GAMES OR -
MOBILE APPS LET YOU REPORT AND BLOCH PEOPLE .’ )
WHO ARE BOTHERING YOU. YOU COULD ALSO CONTACT
CHILDLINE (WWW.CHILDLINE.ORG.UH), WHERE A
TRAINED COUNSELLOR WILL LISTEN TO ANYTHING

THAT'S WORRYING YOU - YOU DON'T EVEN HAVE TO
GIVE YOUR NAME.

Who do | tell?

YOU DON'T HAVE TO DEAL WITH THE BULLYING ON
YOUR OWN. TALH TO AN ADULT THAT YOU TRUST — A

How do | prove it?
WHEN CYBERBULLYING HAPPENS, IT IS IMPORTANT TO DOCUMENT AND
REPORT THE BEHAVIOUR, SO IT CAN BE ADDRESSED — RECORD THE

DATES AND TIMES WHEN CYBERBULLYING HAS OCCURRED, AND SAVE
AND PRINT SCREENSHOTS, EMAILS, AND TEXT MESSAGES.

[rorr RO
nﬁ_
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How can | stay safe?

MAHE SURE YOUR PRIVACY SETTINGS ARE SET

SO THAT ONLY PEOPLE YOU HNOW AND TRUST CAN

SEE WHAT YOU POST. NEVER GIVE OUT PERSONAL
INFORMATION ONLINE, SUCH AS IN PUBLIC PROFILES,
CHAT ROOMS OR BLOGS, AND AVOID FURTHER
COMMUNICATION WITH THOSE SENDING THE MESSAGES.
HEEP AWARE OF FAHE PROFILES AND INTERNET USERS
PRETENDING TO BE SOMEONE THAT THEY ARE NOT.




