
Trust values and vision  
In Bourne Alliance Trust we believe that ‘everyone matters and everyone belongs’ and the documents in our 

Strategy library set out how this is achieved in our Trust 

Trust Values 
• Innovative 

• Inclusive 

• Individual 

These values will underpin the work that the Trust does, as well as how the schools in the Trust operate whilst 

maintaining their own character. 

Trust Vision 
• Bourne Alliance MAT is known for its diverse, broad and balanced curriculum which meets the 

individual needs for all children.  The curriculum offers enhanced opportunities for children to excel 

within an inclusive culture preparing them for their next phase of education, academically, socially 

and emotionally.   

   

 

• Our practice is continually adapting to change, research informed, outward facing and collaborative to 

provide the very best for all pupils.  

   

 

• The outdoor environments are used to develop our pupils understanding of how to be risk aware, to 

lead an active and healthy lifestyle whilst learning how to care for themselves and our planet.  

   

 

• Our staffing strategy provides professional development for all staff to ensure we consistently achieve 

the highest standards in all areas. Excellent practice will be shared across all schools to benefit all 

pupils. Our aim is that everyone feels valued and proud to be part of the Trust.  

   

 

• The Trust is effectively and efficiently led to ensure that the environment is safe and purposeful, the 

provision and the workforce deliver its core purpose, and has a focus on environmental sustainability, 

working towards becoming carbon neutral.  

   

 

Our Trust vision and values are shared with the schools and connect with the individual school vision and 

values. These aims are set out in our Trust Development Plan and wider documents as part of the BA MAT 

Strategy Library. 
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